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Power Platform 
Delivery Model
Helping to accelerate your digital 
transformation journey

As customers demand faster response times, higher quality products, and 
exceptional customer service and relationships, businesses are leveraging 
technology to transform their operations and to help them stay competitive. 
There is now a clear focus on modernising business applications and 
automating processes in order to innovate faster, reduce inefficiencies and 
solve specific business challenges.

Xpedition’s delivery model is designed to focus on quick wins at a 
departmental level, that can be addressed in a shortened timeframe and 
supports the following:

•  Behaviours – transparency, collaboration and the engagement of key 
business users from the outset

•  Concepts – keep it simple, prioritise what is to be delivered, working 
iteratively and incrementally, time focussed

•  Techniques – focussed ‘day in the life’ sessions, capturing ‘as is’ and ‘to 
be’ journey maps, agreeing the minimum viable product (MVP), 
prototypes, time boxing and retrospectives

The journey you take with us, can be tailored to best suit the needs of your 
business.  

The 
Xpedition 
Experience

Time Assessment

Day in the life sessions - typically 
require 1- 2 hours of an individuals 
time

Design reviews and continous 
feedback – attendance is 
essential to help prioritise and 
provide feedback on the build in 
collaboration with Xpedition, 
typically requires 15 – 30 mins of 
the clients time per review

Attendance will be required at key 
meetings including presentations 
throughout the project, as 
identified as part of the planning 
process
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Delivery Components

Business challenge: We work with a client to identify a 
specific business challenge/ problem statement and 
create high level use cases.

Day in the life sessions: We spend time with 1–2 key 
business users, to build out a profile/persona in order 
to understand their roles and responsibilities, goals 
and motivation, pain points, needs and opportunities 
and how they are impacted by the stated problem. 

Storyboard: We draw upon, interpret and weight all 
the findings from the day in the life sessions, and 
present back the persona together with the ‘as is’ and 
proposed ‘to-be’ journey map.  

Prototype: Where the client would like to progress the 
idea further, an example user interface or visual 
representation of an automated process will be 
presented, together with an estimate of the time 
required to build the end solution.

Design & Build: A build plan will be established and 
minimum viable product (MVP) agreed, together with 
a target completion date.

Design Review Meetings: Regular meetings, typically 
15 minutes in duration will be planned to check in with 
the team, review work to be done, and discuss any 
issues that may be blocking progress.

Demonstration & Sign Off: At the end of the build, the 
solution will be delivered and demonstrated to the 
client.  The client will be asked to approve the release 
of the solution to their production environment.

Project Retrospective: A review meeting will be held 
at the end of each project, to jointly discuss what went 
well, as well as any areas to be addressed to improve 
the process in the future.
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