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Embrace disruptive change
as a catalyst for growth

Organisations are facing significant Underpinned by Microsoft Catalyst, which Microsoft Catalyst is based on an IDEA

periods of volatility. Preparing for the is built on proven concepts from Harvard framework that encapsulates proven services
disruptive changes that can impact achieving Business School and McKinsey, Xpedition offerings across four key areas that, together,
business objectives is vital to success. help organisations realise what digital help your organisation build, plan, and execute
Businesses need to understand what digital transformation means to them. We do this comprehensive business transformation
disruption means for their organisation, through envisaging techniques to explore strategies using the breadth of the Microsoft

and the impact it can have on their creative and meaningful ways to deliver Power Platform, and Microsoft Azure Cloud.
customer value proposition. business progress transformation.



Xpedition Microsoft Catalyst certified experts will lead a
series of holistic and progressive workshops that engage a
diverse set of key stakeholders through proven envisioning
techniques to encourage deeper business transformation
conversations at levels you will not have previously explored.

Activities including Envisioning Workshops and Solution
Assessments will help your organisation prepare for the
disruptive changes impacting your industry. With Xpedition
to guide you, you will conceive and realise real business
transformation value through a series of curated phases:
Inspire, Design, Empower and Achieve.

The output of these engagements is the creation of innovative,
actionable plans that will revolutionise your business
transformation strategy using the Microsoft Power Platform.

Inspire

Imagine what the
future state of your
business could look like
and define your digital
transformation journey

Quantify the value of your
business transformation,
the case for change and

technological impact

Empower

Ensure buy-in from your

key stakeholders with
our tailored solution
presentation

Achieve

Execute your strategy
and ensure a smooth

launch with an executive

ready proposal and a
plan aligned to your
business goals

The Catalyst engagement will provide your organisation with
an understanding of its end goal and actionable transformation
plan, tailored to ensure your business succeeds in achieving its
digital transformation goals.

Time frame - A 15-day engagement

Deliverables can include:

« Business strategy alignment workshop

« Envisioning workshop & document

« Solution assessment workshop & document
« Software demonstration

« Digital transformation plan & budget

Cost — From £15K

Speak to one of our Power Platform
experts to start your Catalyst journey

Microsoft Power Platform is the glue that ties your business
together, giving you the power and ROl to innovate in
a secure and effortless way. You can generate low-code
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To learn more about Xpedition visit:
xpedition.co.uk ,
Or contact us on +44 (0)20 7121 4705
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Use design thinking to generate the desired future
state of your organization. Outline how to deliver
on the vision.

Define the digital transformation journey by
prioritising initiatives based on business outcomes
aligned with your vision. Storyboard the future
vision and share with stakeholders.

Review business processes and objectives to assess
which can be tackled simply with an out-of-the-
box Microsoft solution, and which will require a
bespoke approach.

Partner with our team to build a value-driven,
phased solution roadmap that guides the
steps, timeline, and processes to making your
transformation a reality.

Understand how the execution of your digital journey
will impact executive time, the greater team, and
organizational finances with an in-depth analysis.

solutions at an enterprise scale faster, and at a lower cost.
It's time to transform, enhance your productivity and
concentrate more on the growth and value of your business.
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