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Implement a set of ‘digital
guard rails’ that give users
access to the right tools.

While most organisations want to proactively drive innovation and improvement
and bring together like-minded people with similar goals to share knowledge and
success - it is important that this innovation and creativity does not create additional
unacceptable risk. Giving end-users unchecked access to powerful tooling and
organisational data significantly increases the risk of accidental and malicious data loss
and data corruption by both internal and external factors. In addition, unchecked use
of tooling can increase the total cost of ownership for the shared services and quickly
exhaust limited shared system resources that are required for critical systems.

To avoid these risks, organisations need

to proactively manage user access

and expectations, and ensure the right
management, monitoring and tooling is in
place from day one.




You will work with our certified

delivery team to define and implement
appropriate governance frameworks and
tooling to control how users (especially
community developers and app makers)
use and share data and tools across your
technology estate.

The framework will consider platform governance
capabilities at both the tenant level and environment level,

which may include the adoption of Microsoft Power Platform
Center of Excellence Starter Kit capabilities.

While governance is often focused on security, we will also work
with you on an internal communication plan, and new-maker
recruitment and training process to ensure innovative users have
a way to request access to and participate in the programme —
using the ‘Nurture’ templates available from Microsoft.

Finally, we will ensure that appropriate administrators

and managers have access to reporting, so that platform
performance, adoption and user behaviours can be quickly and
easily reviewed as part of ongoing governance.

Contact our team to find out more about how you can increase adoption and improve ROI, without increasing risks.

Microsoft Power Platform is the glue that ties your business
together, giving you the power and ROI to innovate in

a secure and effortless way. You can generate low-code
solutions at an enterprise scale faster, and at a lower cost.
It's time to transform, enhance your productivity and
concentrate more on the growth and value of your business.

To learn more about Xpedition visit:

xpedition.co.uk . in >
Or contact us on +44 (0)20 7121 4705

So, what is the benefit?

@ Reduce the risk of accidental and
% & malicious data loss and data corruption by

both internal and external factors.

@ Reduce the risk of over-spending /
% & over-consumption by individual users —
which unchecked, could lead to platform
throttling / service disruption.

@ Establish a positive, predictable user
% & experience for new makers through an

onboarding and nurture programme.

Give managers a set of reports on their

%@g teams' use of the platform.

@ Give administrators access to a set of
% & performance and resource

consumption reports.
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